
Pre-Bid Meeting for 

SW-81: Public Works – Street Maintenance Repair 2021 

May 26, 2021 – 10:00 A.M. 
 

 Attendance Introduction and Sign in  

Project Contact for City:  

 

Mike Boyd 

Public Works Operations Center            

Street Maintenance Division              

1100 Martin Luther King Jr. Pkwy                                                                                        

Durham, North Carolina 27707                                                                                                

Phone: (984) 227- 4486                                                                                            

Mike.Boyd@Durhamnc.gov 

 Schedule 

o Questions Submitted 7 days before bid opening (June 4, 2021) 

o Bid Opening – June 11, 2021 2:00 PM – via ZOOM. Meeting link will be posted to project 

webpage 24 hrs. prior to bid opening.  

 City of Durham representative will be collecting bids from 1:00 PM to 1:45 PM.  

 Sealed bids are to be dropped off at 101 City Hall Plaza, Durham, NC 27701 on the N. 

Mangum St. side pull up area by 1:45 PM.  

 Electronic password protected bids in PDF format will be accepted and must be emailed 

to mike.boyd@durhamnc.gov by 1:45 PM (utilize delivery/read receipt feature in email 

for time/date verification).The respective bidder will be asked to provide password during 

bid-opening. If bid is late, password will not be requested. 

 Mail and fax bids will not be accepted 

o Anticipated Notice to Proceed – September, 2021 

o Anticipated Completion – September, 2022 (350 days to finish work).                                                                                                                                           

Rejection Reasons – Late to bid opening, Bid Bond late, Equity &Inclusion must be satisfied (E-101 & 

E-104) 
 

 UBE Goals – Sabria Futrell 

o Goals 

 MUBE – 11% 

 WUBE – 7% 

o Forms in Appendix A & N 

 City of Durham will be soliciting bids for Inspection contract  

 Project Details (See Appendix M): 

o Formal bidding range, project is expected to go before City Council 

o Primavera (PDRX) - Contract and Project Management System  

o 10 days from Notice to Proceed to begin continuous work. 

o 15-day notice to residents prior to work- door hangers, variable message Boards.  

o Project is to restore public right-of-way where Department of Water Management has performed 

repairs and/or new installations. This project will also consist of residential requests for concrete 

related repairs. Each of these particular sites will have unique ID numbers in PDRX. 

o Project Priorities: 

 Begin work with highest concentration of locations; priority groups/locations will be 

provided  

 All work performed on NCDOT streets must follow NCDOT 9:00 AM – 4:00 PM 

 time restrictions  
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o Line Items: 

 6” of ABC Stone (or #57) is included in concrete line items. The Incidental items are for 

any additional necessary 

 Asphalt line items are for paving in gutters or areas where filling in asphalt is necessary 

to sidewalk work. No binder adjustments will be included. 

 Sawcutting is incidental to removal. 

 Traffic Control item includes variable message boards as required 

o Work in NCDOT Right of Way 

o All locations in Downtown Durham will conform to Downtown Durham Standards with a 2-

brick soldier course on the back of curb and a brick field at curb ramps.  

o At curb ramps where the current curb and gutter needs to be replaced, the new curb and gutter 

will be installed at the proper elevation. Sometimes this will mean the gutter needs to be paved in 

with asphalt to make everything compliant. 

o Locations – Due to funding and priority changes on going, project locations are not finalized yet; 

it’s estimated there will be 350 locations. Quantities in Unit price bid table represents the work to 

be done. Changes in the type of work and line items are not anticipated at this time. 

o All curb ramps must be PROWAG compliant 

 Questions? 


